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CELEBRATING 10 YEARS
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Final Federal Lead and Copper
Rule Improvements (LCRI)
for New Jersey Water Systems

JWW Conference
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Smart infrastructure. Strong communities.




TOPICS
1. Changing lead and copper regulations for NJ
2.  Changes applicable to NJ water systems now

3.  Changes applicable to NJ water systems in
2027




Get the Lead Out of Paterson
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Recognizing the Issue:

Lead contamination in water is not just an infrastructure problem

—it's a public health crisis with long-term consequences,

particularly for children and vulnerable populations.

Addressing this challenge requires partnerships, trust, and action at Shanikwa Lemon

all levels. Director of Programs & Impact
Slemon@patersonalliance.org




Paterson Alliance

The Paterson Alliance is a coalition of nonprofit organizations dedicated to improving the quality of
life for residents in Paterson, New Jersey. The Alliance fosters collaboration among its members to
maximize their collective impact on the community. By serving as a central hub for nonprofits, the
Alliance helps address critical issues such as health, education, housing, environmental justice, and
economic development.

Through our programs, we serve as a hub for Paterson and the surrounding areas, particularly in
our work with Lead-Free NJ.
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Key Roles and Contributions

Collaboration and Advocacy:

The Paterson Alliance brings together organizations to align
their efforts, share resources, and advocate for systemic
change on behalf of Paterson residents. It serves as a unified
voice to influence policies that address the city's most
pressing needs.
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Community Hub:

Acting as a central point of connection, the Alliance facilitates
partnerships between nonprofits, government entities, and
community members. It supports initiatives like Lead-Free NJ
to create a healthier, lead-free environment for Paterson
residents.




Programs & Communication

Programs and Campaigns: Community-building
efforts, providing educational resources, and
organizing events to engage and empower residents.

Convening stakeholders—from
water experts and community
leaders to local government and
nonprofit organizations—we
ensure a unified approach to
eliminating lead exposure and
safeguarding the health of our
residents.

Health

- X Braithwaite, Clean Water Action
- Tracy Truesdale- USEPA Region 2
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Focus on Equity and Inclusion:

The Alliance prioritizes serving under-resourced and
diverse communities, ensuring that all 160,000
residents have access to the resources and support
they need.
Foreign-Born Population:43.7% of residents are
foreign-born, highlighting a strong immigrant presence
and the need for culturally sensitive outreach.
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Get the Lead Out of Paterson!-
October 2024 Membership
Meeting Speakers
- Khari Muhammed, Green &
Healthy Homes Initiatives
- Cassie Bollinger, Lead-Free NJ
- Joia Jenkins, Paterson Division of
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The Importance of Collaboration

Partnerships are the cornerstone of addressing systemic issues like lead in water. At the Paterson Alliance, we want
collaborate closely with the Passaic Valley Water Commission (PVWC) to ensure technical expertise meets the

real-world needs of our residents.
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PVWC Lead Service Line Replacement Program

Passaic Valley Water Commission is removing 6,500 lead and galvanized steel service lines by 2025.
To find out if you have a lead service line and the steps you should take to replace it, click the link
below.

https://www.pvwcleadserviceline.com/

-593?81‘.’...‘."4‘.'.'.5.‘.' Lead Service Line Replacement Program

ULTIMA OPORTUNIDAD
linea de servicio de plomo
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Community Engagement Through Workshops

Why Workshops Matter:

e Community workshops are the backbone of our engagement strategy. They are spaces where
residents can ask questions, learn actionable steps, and feel supported. They can also provide a
platform for organizations like PVWC to communicate directly with the community in a way
that builds trust.

Structure of Effective Workshops:

e Workshops should be designed to be interactive. We can simplify complex topics—like lead
contamination and service line replacement—into accessible, actionable information. For

instance, during a workshop, we might demonstrate how to use a water filter or test water for
lead.

Addressing Barriers:

e Werecognize that barriers like language and mistrust exist. That’s why our workshops are
often bilingual and led by trusted messengers, such as local faith leaders or school teachers.
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Listening to the Community

What Residents Know and Need?
We believe that solutions must start with listening.

Ex. Through surveys and focus groups, we've learned that many residents didn't know free testing
kits were available. Solution- partner with local grocery stores to distribute kits during peak
shopping hours.

Trusted Messengers:

Trust is everything. We've enlisted faith leaders, educators, and community advocates to help
spread our message. For example, during a workshop at a local church, the pastor’s opening
remarks encouraged a record turnout, demonstrating the power of trusted voices.

Train the messenger to Turn-key the information!
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Addressing Infrastructure Challenges

Lead Service Line Replacement:

Engaging Residents: Conduct interactive workshops to build understanding and trust around the lead
service line replacement process. Use visuals, step-by-step guides, and local testimonials to demystify the
procedure.

Live Demonstrations: Organize live, hands-on demonstrations at community events to showcase how service
lines are replaced. This can help alleviate fears and highlight the benefits of the process.

Accessible Communication: Develop multilingual materials to ensure all residents, including non-English
speakers, can understand why replacement is critical and how it impacts their health and safety.

Collaborative Outreach: Partner with schools, local organizations, and faith-based groups to promote lead
service line replacement programs and assist with resident sign-ups.
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Data Sharing and Transparency

Using Data to Drive Action:

Risk Analysis: PVWC shares water testing results, and the Alliance uses this data to focus efforts on neighborhoods with the
highest risk.

Community Reports: Work together to create simple, easy-to-read updates on water quality and lead remediation progress,
shared through schools, libraries, and local groups.

Engaging the Community in Data:
Community Forums: Host events where testing results are shared, and residents can ask questions and provide feedback.

Easy Access Tools: Create maps or apps showing water quality data for neighborhoods so residents can see how projects impact
them.

Building Trust Through Transparency:

Regular Updates: Share consistent progress updates online and in community spaces, highlighting improvements and success
stories. Paterson Lead Action Meeting every last Tuesday of the month, 1pm via Zoom!

Advocacy: Use shared data to push for more funding or policy support, showing the real needs and progress of the community.
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Challenges and Lessons Learned

Understanding Technical Terms:
Technical terms related to water systems can be complex and difficult to interpret, making it challenging to
communicate effectively with residents.

Breaking Down Information:
Translating complicated concepts into simple, actionable steps for residents takes time and collaboration with
experts.

Maintaining Trust:
Simplifying technical information while ensuring residents feel their concerns are taken seriously is a delicate
balance.

Partnering with Experts:
Collaborating with professionals helps make technical concepts more accessible and understandable for residents.

Co-Creating Materials: Involving residents in developing educational resources ensures the information is clear,
relatable, and trusted.
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Call to Action

For Policymakers and Funders: We need more funding for community
workshops, printed materials and communication outreach, infrastructure
improvements, and trusted messenger training.

Policymakers, this is your chance to invest in programs that directly impact
lives.

For Community Members: Attend workshops, share your concerns, and
advocate for your family’s health. You are a vital part of the solution.

For Other Organizations: Collaborate with us. Whether you’re a nonprofit, a
school, or a healthcare provider, there’s a role for everyone in ensuring safe
water for our community.
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Lead poisoning is the most common environmental hazard
for children in the United States

You can help protect your family by getting your home and water tested for lead,
for FREE! You may also be eligible for free programs to help remove the lead!

Lead Poisoning is Preventable!
Get the Lead Out of Paterson!

In children, exposure to lead can cause: | How do you qualify?

Your household income is within
the low-to-moderate income limits
You live in a one-to-four-unit home
. Hyperactivity or apartment built before 1978

. Anemia Lead-based paint is found

. Slower growth & development . Both tenants and homeowners are
welcome to apply

« Behavior & learning problems
« Hearing problems
« Damage to the brain
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CONTACT US TODAY!
ALLIANCE

Call us at 973.750.6919 or email
LeadProgram@PatersonAlliance.org
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El envenenamiento por plomo es el peligro ambiental

mds comun para los nifios en los Estados Unidos

iUsted puede ayudar a proteger a su familia haciendo que su casa y su agua sean
analizadas para detectar plomo, Gratis! También puede ser elegible para
nuestro programa gratuito para ayudar a eliminar el plomo.

iEl envenenamiento por plomo se puede prevenir!

En los nifios, la exposicién al plomo £Cémo cdlificas?

puede causar:
« Problemas de comportamiento y
aprendizaje.
« Problemas auditivos
« Daiio al cerebro

« Los ingresos de su hogar estdn
dentro de los limites de ingresos
bajos a moderados

. Vive en una casa o apartamento de
uno a cuatro unidades construido

« Hiperactividad antes de 1978

. Anemia . Tanto los inquilinos como los

. Crecimiento y desarrollo mds lento propietarios pueden presentar su
solicitud
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Llémenos al 973.750.6919 o envienos un correo
electrénico LeadProgram@PatersonAlliance.org
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Closing

In closing, addressing lead in water requires more than technical fixes
—it demands trust, transparency, and community partnership.
Workshops, listening to residents, and working with trusted messengers
are critical to achieving these goals. B g Contact Us
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Uniting nonprofit and
community partners to create

a vibrant Paterson N ‘
Paterson Alliance ]

470 Chamberiain Ave, Suite 12 .
Paterson, N] 07522
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Stay Involved!
Jersey Water Works
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www.jerseywaterworks.org info@jerseywaterworks.org



