


Understanding Technical Assistance for 
Water Systems
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• New Jersey Infrastructure Bank
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We build policies that deliver 
spectacular improvement in 
the speed of environmental 
progress.



We build 
policies that 
deliver 
spectacular 
improvements 
in the speed of 
environmental 
progress. 

EPIC’s Water 
Team:

Advancing 
innovative
policies to 
ensure 
equitable 
access to safe, 
reliable, and 
affordable 
water.



Data & 
Research

Tracking, analyzing,  
and building a case 
for policy reforms  

Technical 
Assistance (TA)

Connecting 
utilities and 

communities to 
funding

Innovation & 
Policy Change

Ensuring an 
equitable 

distribution of 
funds

How do we change the odds for communities that 
need access to funding and assistance?



Funding Navigator
Improving access to public funds for water, wastewater, and stormwater 
infrastructure for disadvantaged communities



● Enable more utilities to 
access public funds for 
water projects

● Finance better projects
○ Financially sustainable
○ Community-centered
○ Faster lead service line 

replacement
○ Consider nature-based 

solutions

Funding Navigator goals



Funding Navigator roles

Community 
engagement

Community 
engagement



What We Do: The Syracuse University Center 
Environmental Finance Center enhances the 
managerial and financial capacity of regional and local 
governments, nonprofit organizations, and local 
residents to improve environmental infrastructure, 
services, and quality of life.

Founded in 1993, the Syracuse University 
Environmental Finance Center (SU-EFC) developed 
programs focused on leadership, conflict resolution, 
governance, and policy. The SU-EFC is also part of the 
national Environmental Finance Center Network, a 
collaboration of all 10 regional EFCs. Established in 
2010, the Syracuse University Center for Sustainable 
Community Solutions was created to provide a 
broader capacity for programs and funding.





Get Help from 
our team!
• Tackle your water 

infrastructure and climate 
resilience challenges head-on

• Assistance is free for 
communities in EPA Region 2 

• Our Approach is flexible and 
customized to your community

• Our services are provided by a 
team of engineers, funding and 
finance experts, community 
engagement facilitators, and 
rural development specialists.



Requesting TA
• Check out EPA’s water 

technical assistance page to 
learn more about the many 
providers and services 
available to communities 

• Check us out:  efc.syr.edu 
to learn more about SU-EFC 

• Contact: Tess Clark, Program 
Manager: pclark@syr.edu

mailto:pclark@syr.edu
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Technical Assistance Program - No Cost Assistance!

What is Technical Assistance

• Funded through set-asides from BIL
• Contracts with 3rd party to provide direct TA. 

Who Should Apply?

• Disadvantaged Communities 
• Communities Lacking Resources
• Communities lacking Financial, Managerial, or Community Support
• Unfamiliar with Water Bank
• Needing Engineering Services

Types of Technical Assistance

• Program Navigation Financial Needs and Assessments
• Community Engagement
• Engineering Services

Goal to bring in 

more projects 

and new 

sponsors into 

the SRF 

Program



Types of  Technical 
Assistance – 
Drinking Water  

Community Engagement and Outreach 
Goal: Provide outreach and engagement assistance to communities to 
generate awareness and increase participation in SRF Program

• Assist with development of educational materials
 
• Coordinate with NJDEP on distribution, solicitation, and outreach to 

generate interest in SRF program
 
• Identify a representative to engage the community and represent the 

system
 
• Assist communities with public participation and outreach efforts

• Organize community outreach to solicit community feedback and 
comments through public meetings/on-line seminar sessions.

 
• Facilitate coordination between communities, DEP, the I-Bank, and all 

relevant stakeholders. 



Types of  Technical 
Assistance – 
Drinking Water 
Engineering Assistance – Lead Service Line 
Replacement 
Goal: Facilitate the identification and replacement of all lead service 
lines by 2031.

• Provide technical support services to assist water systems in 
developing: 
• Lead Service Line Inventories 
• Lead Service Line Replacement Plans

• Identify Lead Service Line Replacement projects eligible for DWSRF 
funding.

• Assist systems in filing DWSRF applications.



Types of  Technical 
Assistance – 
Drinking Water 

Engineering Assistance for Small Systems

Goal: Provide technical assistance from project conception to 
planning and design.

• Renewal of existing contract with the New Jersey Water Association 
to provide direct assistance to water systems

• Provide asset management evaluations to identify the best options 
for addressing existing compliance challenges and violations

• Cover planning and design costs in advance of a DWSRF loan



Types of  Technical 
Assistance – 
Drinking Water 

General Engineering Assistance 

Goal: Help water systems evaluate TMF capacity and prioritize 
infrastructure improvement needs.

• Provide technical support services to assist water systems in 
developing:
• Technical, Managerial, and Financial Capacity Evaluations
• Asset Management Plans
• Capital Improvement Plans

• Assist systems in identifying DWSRF eligible projects and filing 
DWSRF applications.



Technical Assistance Programs – How to Apply

• Interested parties can fill out the Technical Assistance 
Request form on our website to apply directly for no-cost 
TA. https://www.nj.gov/dep/wiip/request.html

• For more information, visit the Water Infrastructure 
Investment Plan Website: https://www.nj.gov/dep/wiip

• Contact us: WaterBankInfo@dep.nj.gov 

https://www.nj.gov/dep/wiip/request.html
https://www.nj.gov/dep/wiip


Technical Assistance Programs – Request 
Form

https://www.nj.gov/dep/wiip/request.html

Apply for No Cost Technical Assistance!

https://www.nj.gov/dep/wiip/request.html


Jersey Water Works is a collaborative effort of 
many diverse organizations and individuals 

who embrace the common purpose of 
transforming NJ’s water infrastructure. 

Learn more about water infrastructure in NJ.

Learn more and get involved! 
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