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Reflect a design informed by input from people
most affected?

Ensure that equitable outcomes are everyone’s
responsibility?

Include design components to ensure that
barriers are removed?

Commit to address root causes? Can it?
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Key Elements to Good Communication

1.Honesty is the best policy !
2.Action Oriented with clear timelines
3.Consistent Message
4.Make Materials and Format Inviting
5.Easy to Access and Use 
6.Use Trusted Messengers



1. Honesty is the Best Policy

• Truthful  
• Transparent
• Timely disclosure 
problem, data, next steps

• If you don’t know, say so! 
• Don’t say its safe if you don’t know it’s safe
• Only promise what you can deliver 



2. Action Oriented Communication

•Define problem
•Tell public what the remedy is
•What utility will do & by when 
•What public can do to be part of solution



Regulatory Requirement 
but how useful is it?

Action Level = if 10% of more of samples are above 15 ppb (parts per billion) then 
water system must take steps to reduce lead levels through corrosion controls and/or 
service line replacement. 

MCLG = Maximum Contaminant Level Goal for lead is ZERO.  No level of lead is 
safe.  

NOTE: Homeowners are responsible for service lines from the home to the curb.
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3. Consistent Message 

•Use same catchy slogan, logo etc. 
•Make sure info/instructions are uniform
•Can be communicated easily by others 



Take Back The Tap! 
Let the Water Run.



4. Make Materials & Format Inviting
•Eye Catching with pictures & graphics
•Easy to Understand, Relatable, WIFM
•Vary Content Style (words, hands on & visuals)
•Multiple Venues (in person, media & electronic)
•Be interactive 
•Produce Authentic Translations
•Display in Public View
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Sources of Lead Exposure

Zartarian et al. 2017. Lead Exposure: A Multimedia Modeling Analysis to Guide Public Health Decision-Making. Envir Health Persp

Infants: 40-60% water 

Toddlers: 80% paint, dust, soil



Sources of Lead in 
Drinking Water

Lead leaches from the 
pipes, fixtures & solder joints 
into the water. 
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Do I have a lead service line?

You can visually inspect the water 
service line entering and inside 
your home. Lead service lines are 
generally a dull gray color and are 
very soft. You can easily scratch 
them with a key or coin. 

If a pipe is made of lead, the area scratched will 
turn a bright silver color. Do not use a knife or 
other sharp instrument. Be careful not to 
puncture a hole in the pipe.



Do a Live Demo or Use a Video 

https://www.youtube.com/watch?v=A5wpCkR04lI

http://www.youtube.com/watch?v=A5wpCkR04lI


Newark Lawn Signs 

Calling on residents to 
sign up for lead service 
line replacements  

Once replaced, post a lawn sign 
announcing line replaced to 
encourage others 



1. Easy to Access and Use
You are NOT communicating, 
if the method you are using: 

• is not easy to use or understand
• isn’t typically used by the community or at that age
•involves technologies they may or may not use

 (e.g. smart phones v. computers)  

Vary methods and increase frequency, you might get response. 

•Handouts     •   Website     •   Public displays   •   Social Media 
•Phone or text alert system    •    Events 
•Ad – print, radio, TV, Cable, buses, transit shelters
Focus on communications you can sustain and adjust as needed.



6. Use Trusted Messengers
MOST IMPORTANT ADVISE ! 

•Public is often suspicious !  Distrustful of people who didn’t protect them. 
•Utilities and city officials are not always best communicators.

•Supplement by training trusted messengers in community to engage public:

Community Leaders              Neighborhood or Civic Groups
Religious Centers                 Service Providers              
Leadership Youth Groups     Neighbor to neighbor canvassing   
Block Associations               Childcare or After School Providers 

•Adjust materials to engage most vulnerable – pregnant and nursing women
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Q & A



Thank You!
Stay Involved!
Jersey Water Works

www.jerseywaterworks.org info@jerseywaterworks.org

http://www.jerseywaterworks.org/
mailto:info@jerseywaterworks.org

