


NJ Water Bank Financing Program
SFY2020 Program Introduction Seminar

TODAY’s AGENDA

1. Project Reviews:  Charles Jenkins, Section Chief, DEP-MFCE

2. Financing:  David Zimmer, Executive Director, NJIB

3. Appl’n Process:  Frank Scangarella, Assist. Director, NJIB

4. Q&A / Break-out Sessions





• To incentivize and facilitate the significant planning, 
design and investment required to sustain and improve 
NJ’s aging environmental infrastructure systems. 

• To provide low-cost financing for the planning, design, 
construction, and implementation of projects that 
protect, maintain, and/or improve water quality and 
protect public health.

• To act as a fiduciary and steward NJ’s SRF financing 
program for future participants in perpetuity.

Water Bank Objective



The Intended Use Plan (IUP)
• EPA Requirement

• Drinking Water and Clean Water 
Combined

• Increased Readability
• Condensed Information
• Interactive Links
• Clear Sections
• Pictures, charts, and graphics

Before
After



New Jersey
Water Bank

Below Market 
Rate 

Financing
Repayments

Projects



Clean Water-Eligible Projects
Water Quality Improvement 

• Wastewater Infrastructure

• Stormwater Management  

• Site Remediation

• Equipment Purchases

• Planning Califon Storm Water 
Improvements

North Wildwood Sewer, Storm and 
Street Restoration

Hoboken City Green Infrastructure

Passaic Valley Sewerage 
Commission Electrical Substation

Camden County MUA
Phoenix Park



Wastewater Infrastructure

Eligible projects
• Secondary and advanced wastewater treatment

• Well Sealing

• Flood resiliency to protect environmental infrastructure

• Sludge handling facilities

• Infiltration and inflow (I/I) correction

• Interceptors, pumping stations and force mains

• Sewer system rehabilitation

• New collection systems



Stormwater Management
Eligible projects
• Stormwater runoff controls 

• Landfill cells and landfill closures

• Treatment systems
• Stormwater detention and 

• Conveyance

• Green Infrastructure
• Porous pavement, raingardens, 

bioswales, etc. 



Eligible Projects

• Removal of contaminated soil

• Capping systems

• Liners

• Leachate collection systems

• Tank removal

• Well sealing activities
• Ground water, drinking water

Site Remediation



Clean Water Funding Packages

Principal 
Forgiveness

Principal 
Forgiveness 

Cap Zero-Interest
Trust 

Market Rate
Asset Management – Small 

Systems < 10K
100% $100K 0% 0%

Costal Community Water 
Quality Restoration

50% $2.5M 25% 25%

CSO-Green, Barnegat Bay 50% $2M 25% 25%

Planning and Design 0% 100% 0%

Base Funding 0% 50% 50%

CSO Abatement * 50% $5M 25% 25%

Conduit Redevelopment 0% 25% 75%

* Costs in excess of $10 million will receive Base Funding



South Monmouth Reg. Sewerage Auth.
Lake Como Pump Station

The pump station was located adjacent to 
Lake Como w/in the 100-year flood plain. 
During Superstorm Sandy, flood waters from 
Lake Como inundated the pump station, 
rendering it inaccessible and inoperable.

The work included:
• Relocation of the pump station outside of 

the flood plain
• Replacement electrical equipment and 

controls
• Backup generator
• Visual screening 

Funded Amount =   $2,950,391 

Before 

After 



Phoenix Park, Camden

After

• 5.3-acre former American Minerals site

• $8 M Loan from NJEIFP

• Radioactive soils removed to reduce 
contaminated runoff

• Creation of public park with gravel walking 
paths, wetlands area, native trees and 
meadows, pervious pavers, includes 
shoreline stabilization

• Reduces stormwater runoff and chronic 
flooding

Before



Carteret Landfill 
Remediation and Closure  

• Public Private Partnership - $38.5 M Conduit Loan
• Remediation encompassed 73-acres:

• Landfill capping system
• Construction of a leachate collection system (semi-volatile organics, heavy 

metals)
• Installation of a gas collection system
• Conveyance systems
• Post closure monitoring system

• Removed contaminated runoff
• Now an active, centrally located distribution center, many jobs for NJ!



Drinking Water- Eligible Projects

Eligible Projects
• Construction, replacement, or rehabilitation of lines
• Rehabilitate contaminated sources
• Lead Lines

• Locating and replacement
• Treatment facilities – new and rehabilitation/upgrade of existing 
• Purchase or consolidation (i.e., restructuring) of a water system that is 

unable to maintain compliance for technical, financial, or managerial 
reasons



Drinking Water Funding Packages
Principal 

Forgiveness

Principal 
Forgivenes

s Cap Zero-Interest
Trust 

Market Rate
Asset Management –
Small Systems < 10K

100% $100K 0% 0%

Lead Service Line 
Replacement (1)

90%
$9M, 

$4.5M, 
$900K

10% 0%

Nano Systems
< 10K customers

50% $1M 25% 25%

Affordability (public) (2) 0% 75% 25%
Planning and Design 0% 100% 0%

Base Funding - Public 0% 50% 50%

Base Funding - Private 0% 25% 75%

(1) Systems with Lead Action Level exceedance & MHI ≤ County MHI, cap based on population
(2) Systems serving municipalities with MHI ≤ 65% State MHI (2010 census)





Clayton Borough
Water Tower

• 750,000 gallon elevated water storage tank and 
repairs to two existing water tanks

• Nano project (<10,000 population)

• $2.8 Million loan

• $1.1 Million in estimated savings to rate payers

• Additional storage volume allows the Borough’s 
wells to function more efficiently, relying less on 
the aquifer, reduces the need for an additional 
well in emergencies, and increases the growth 
capacity of the Borough



Gloucester City Water Main and
Water Meter System Replacement

Project: Removal and replacement of 
3,700 linear feet of water mains

• Loan size = $1.2 Million
• Loan term = 20 years
• Est. savings = $270,000 to ratepayers

(22.5%)



Questions?
Charles Jenkins, Section Chief

Engineering Reviews
charles.jenkins@dep.nj.gov

NJ Department of Environmental Protection
Municipal Finance and Construction Element

(609) 633-1170
http://www.nj.gov/dep/dwq/mface.htm 





Program Improvements

• Incentivized Funding (Low-rate CLP until completion)

• WISE Act Savings Calculator

• CSO Funding – 45 yrs. (proposed)

• Green Infrastructure Guide

• H2Loans – Finance / Requisitions



Loan Structure

• Rolling Applications – no application dead lines
• No funding deadlines:

• Clean Water projects: Rolling loan awards based upon 
Readiness to Proceed

• Drinking Water projects: Rolling Loan awards based upon 
Priority Ranking

• S-T Construction loans for P&D, soft costs, and construction costs
• Limited out of pocket payments during construction

• L-T Loans, transition from S-T loan upon construction completion
• Maximum loan terms = Lesser of “Useful life” or 30 Years



WISE Act Savings Calculator
https://wise.h2loans.com/



CSO – Funding
By June 1, 2020, CSO Communities must have:

• Evaluated alternatives to reduce/ eliminate CSO discharges
• Identified and developed the most cost-effective plan and 

implementation schedule to address and regulate CSO discharges
• Established a participation process to actively involve affected public 
• Storm Water Bill – statewide legislation (Regulations)

• Rec’v credit for GI projects
• Reference – DEP’s CSO LTCP website:

https://www.nj.gov/dep/dwq/cso-longtermplans.htm
• Proposed loan terms of 45 years

https://www.nj.gov/dep/dwq/cso-longtermplans.htm


Green Infrastructure Guide

Prepared in partnership with the I-Bank, DEP and NJ Future

• Explanation and definitions of Green v. Grey
• Recommendations on how to successfully apply and expedite 

opportunities for funding:
https://applicants-guide.njib.gov/

• DEP Green Infrastructure web site:
https://www.nj.gov/dep/gi/

https://applicants-guide.njib.gov/
https://www.nj.gov/dep/gi/


H2LOans

Web Portal for Applicants / 
Water Bank Staff
• Online submittal of forms
• Upload documents for

mobile access
• Information on project

milestones
• Collaborator access
• Requisition submissions 

(exp SFY2020)



Contact

David Zimmer, CFA
Executive Director
dzimmer@njib.gov

NJ Infrastructure Bank
(609) 219-8604

http://www.njib.gov





Process – The Basics
Simplifying the Program…
• Is it a good fit for me?

• Am I an eligible Sponsor? LGU / PWS
• Do I have an eligible project?   WQ / Pub Health need
• Project Cost? 
• Can my construction schedule accommodate the application review 

period? 
• Do I prioritize 

o Saving my taxpayers/ratepayers a minimum of 35%? or
o Inconvenience to staff / advisors?

• Obtain a pro-forma cash flow (WISE calculator)



Process – The Basics

Q: What are the Submission Deadlines?

A: None

Q: What Is the Rank of my Project on the Project Priority List?
How do I Get on the PPL?

A: CW: Not Relevant.
DW: The PPL is a Fed’l and State compliance document and 

we have changed the Program to make funds available 
when the requisite Approvals are in place.

Q: Will My Project Be Funded?
A: Yes If…

• You and your Project are eligible 
• You submit thorough requested information
• You do not withdraw the Project



Process – Application Approval

1. Project Description
2. Engineering Design Contract / LP6A
3. Short-Term Loan Financial Addendum Form

4. Environmental Planning Documents
5. Engineering Design / Specifications
6. Application
7. SED Plan

A2Advert  A2Award  Construction $

Loan Closing (Total Project $$)   Engineering $



Process – Funding Eligibility 

When is the earliest I can get a loan?

CW: When DEP 
1. Issues an Authorization to Advertise
2. Issues an Authorization to Award
3. Approves the engineering design contract

DW: Upon Construction Contract Award



Process – Funding Eligibility 

Q:   When should I close on my S-T CW loan?
A: When I retain my engineer / Engineer starts working on Project

Q:   Why should I do that?
A: Cheap and ready cash to pay Engineer, Lawyer, Architect

• Avoid confusing your Engineer with Financial Issues
• Educate your staff as to Requisition Process prior to construction
• Avoid construction delays (don’t wait to engage Bond Counsel until time of 

construction start)



Process – Long-Term Loan

Q: How Do I Know when I will be receiving a Long-Term Loan?
• NJIB will notify you and your Bond Counsel

• In Defining the Bond Pool, NJIB seeks to:

o Maximize Construction completion, and

o Ensure adequate Financing of S-T Loan Accounts

May 2019 Bond Pool

o All Participants have been contacted at this point.



H2LOans

• What is H2LOans?
• Online Application System;
• Application Document Management System

• What are the Benefits of H2LOans
• Easily Track Applications;
• Minimize Data RE-ENTRY and errors
• Easy Access to Information (Improved Program responsiveness)
• Standardized Review System Among Staff;
• Includes Sponsors In Program Notifications
• Increased Metrics To Assess Our Success



H2LOans – Build Status

TO DO:
• Loan Exhibits (95% done)
• Requisitions
• Loan Administration
• More Metrics

DONE:
• Application Submissions
• Approvals Thru A2Award
• Document Uploads
• DCA-DLGS Approvals
• Metrics



H2LOans – Roles/Permissions
Why Can’t I see a Project? 
Why Can’t I submit an Application Doc?

Who Are You Role Permissions
Business Administrator
Clerk

Authorized Official Primary Applicant Info: FEID
Assign Authorized Reps

Bus. Admin, Clerk
Pub Works Director,

Authorized 
Representative

Create Projects
Submit Application Docs
Assign Collaborators

Consulting Engineer
Bond Counsel
Financial Advisor

Collaborator Read / Write Application Docs
Can’t submit



H2LOans – How Do I Apply?

• Receive a User Account from

NJ I-Bank:  (609) 219-8601

• Log into H2LOans.com

• Create a project

• Assign collaborators

• Complete Project Info Page

• Request a Meeting (Checkbox)



H2LOans – Meeting Request

New Applicants and Complex Projects
• Pre-Planning Meetings

• When? Before you design the project 
• Why? Learn about the program and approvals required
• How? H2LOans
• Who? LUG, advisors, all NJ Water bank groups, (USDA)

• Bi-weekly / Monthly Status Meetings
• Why? Keeps everyone informed, on track/avoids surprises



Contact
Frank Scangarella, Esq.

Assistant Director
fscangarella@njib.gov

NJ Infrastructure Bank
(609) 219-8605

http://www.njib.gov

Follow us on Facebook: www.facebook.com/njibank
Follow us on Twitter: www.twitter.com/njibank
Follow us on LinkedIn: www.linkedin.com/in/njibank



1. Q & A
David Zimmer & teams

2. Breakout Sessions
Projects & IUP (DEP)
Legal (McCarter, I-Bank)
Finance (PFM, I-Bank)
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